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Enterprise Risk Management: 
Training Workshops 
 
Who is it for? 
This course is for managers, officers, auditors and risk practitioners. It is useful if you have some risk 
management training or experience, but it is not essential. 
 
What is it? 
This course is all about Enterprise Risk Management, covering; what it is, why it is important, how to do 
it, the terminology and the short cuts, how to find simple elegant solutions,  
  
Why should I attend the course? 
You understand the theory (or at least you think you do), and you’ve had a look at some tools and 
techniques, but you’re not too sure how to implement them in a way which seems to add value to the 
organisation and doesn’t take up too much senior management time. You are particularly concerned 
about getting a realistic statement of risk appetite for the organisation and its subdivisions. 
 
You prefer a learning environment which is practical and thought provoking, where you can share ideas 
and thoughts and try out new techniques in a safe environment. You also like to hear about other 
people’s successes and failures. 
 
The idea of harnessing the energy of other people in your organisation appeals to you but you are not 
sure of how to go about it.  
 
Practical tips, on how to keep enterprise risk management simple and meaningful, appeal to you, and 
you’d like to find simple elegant solutions to enterprise risks. 
.  
What are the outcomes from the course? 
 
You will learn and get practice on the following key learning objectives; 
 

 How enterprise risk management contributes to business success  
 How to define an approach and rationale for adopting an enterprise risk management process  
 How to define risk management requirements and resources 
 Communication, consultation and allocation of responsibilities and accountabilities  



 

 
 How business risk decisions are made at board and other levels and how to harness this knowledge for 

the implementation of enterprise risk management 
 How to implement measures to support the risk management processes  
 How to drill into the organisation’s risk appetite 
 How to lead management through constructive risk programmes where management own the output 

and the output represents a true picture of the enterprise risks to the organization 
 How to ensure that enterprise risk management remains dynamic, value add and realistic in a changing 

world 
 How to develop an auditable approach that assists and assures the enterprise risk management 

process and outcomes 
 
When and where are you running the 
courses? 

Date 2009* Venue 
18/19 August Bristol 
30/31 September London 
21/22 October Manchester 
25/26 November London 

 
What is the timing for the course? 
Each days starts at 09:30 and ends at 16:30. 
 
Who runs the course? 
With over 30 years experience in Risk Management and Business Continuity, Liz Taylor MIRM, FBCI is 
a veteran of the industry. A varied career has given her multinational and multi industry hands-on 
experience at operational and Board level specialising in business continuity and risk management. Liz 
was Europe-wide Risk Manager of the year in 1992/3 and chaired AIRMIC 1991/2. 
 
Previously Chief Executive of ALARM and then Senior Vice President at Marsh, she now runs her own 
consultancy, concentrating on helping clients embed Enterprise Risk Management and Business 
Continuity Management. 
 
She says that she has reached a stage in life where she now works to live with many interesting 
external pursuits from being a Reiki practitioner to making jewellery and playing the violin (other strings 
to the bow?). 
 
What’s the course programme? 
The programme might vary slightly, but will be a mixture of theory and practical work around the 
following themes; 
 

 A short history of risk management and enterprise risk management 
 Risk management and corporate governance  
 Context for risk management within your own business sector 
 Practice, components and principles of enterprise risk management, from risk identification to risk 

response 
 Timing of risk, ease of improvement, macro and micro risk assessments 
 Risk being opportunity as well as threat 
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 BS 31100 and its application to enterprise risk management. Other risk management standards and 
the standards for risk management 



 

 The psychology of risk, risk taking, risk aversion, blame cultures 
 Auditing and assuring the enterprise risk management process and outcomes  
 The links between enterprise risk management and other risk management practices, such as health 

and safety, business continuity, information technology management and so on 
 RACI – allocating responsibility and accountability for risk management, 

consulting and informing people about it and the overall communication 
programme 

 Reviewing your toolkit and action planning 
 
What’s in it for me? 
You will meet and work with like minded people, as well as learn from a very experienced trainer and 
consultant in risk management. Consider it free consulting for two days!! Delegates will receive a 
completion certificate at the end of the course subject to participation in the course examination. CD 
Roms with all the course materials will be issued after the course and will include all output from your 
work. 
 
How do I book?  
To reserve your place, please complete the details overleaf and fax back to LTRC on 01626 330557. 
We acknowledge receipt, and send you an invoice. About two weeks before the course you receive 
your joining instructions and homework. If you would like more information, please contact us. 

We can adapt and run this 
course in-house for you from 

£140 plus vat per head 
subject to minimum numbers 
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Enterprise Risk Management: Training Workshop ORDER FORM  
 
(please complete one per delegate) 
 

Date of Course 
 
 

Venue  

Name Position  
 

Organisation 
 
 
Special dietary  
Requirements 
 

Member of IRM (Please circle the right one)              YES/NO 

Public Service or other not-for-profit Organisation  (Please circle the right one)                                                               YES/NO 
 
Other organisation                                                                                                                                   YES/NO 
Address 
 
 
Telephone 
 
 

Email 
 

Purchase Order Number/Reference 
 

Please tick 
 
 
 

Amount to invoice non residential 
IRM member 
Non IRM member but member of ALARM, AIRMIC, or BCI 
Not a member of any of the above 

Price plus vat 
£485 
£585 
£685 

 

Signed 
 
 

Dated 

 
 
*Please note that the running of each course is subject to minimum numbers so dates may change or more dates may be added if oversubscribed. 
 
Please fax back to 01626 330557 


