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Embedding Risk Management:
Training Workshops

What is it?

This practical IRM accredited course is the next step for Risk Practitioners who know or have read about
the process of risk management; you understand what it’s all about, but you need to understand and
overcome the barriers to getting risk management into the life blood of the organisation. In interactive
workshop sessions we explore those barriers and analyse the solutions using advanced risk
management and general management tools and techniques.

How do you approach the training?
We deliver the training during a two day interactive course using the full range of pedagogical skills so
you learn through listening, seeing and doing.

Much of what we cover in the course deserves a great deal longer than we can cater for on a short
course such as this. So we present each subject like a tool to put in your own toolkit. You can then learn
the techniques and skills in your own time after the course using the models, tools, links and further
learning lists that we provide. Oh, sorry, there is some homework to do beforehand as well.

We demonstrate through games, exercises and story telling how each application or tool can be
implemented, and we weave the whole together so each part leads to the next as part of a natural
progression.

Article

Why should | attend the course?
You learn general management skills in a risk management context, such as
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>
>
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>
>
>
>
>
>

Risk in the context of it being a threat and / or an opportunity

How to harness other internal activities to get the most out of risk management

Tools for making risk management appealing to all of your audiences

Monitoring and reporting risk management in a value added way

Audit - its role, and how to maximise it

Working out risk tolerance and risk appetite — practical ways of doing it

Ownership of risk and of risk controls

Using value to calculate the “cost” of a risk and work out the costs / benefits of controls
Persuasion, negotiation, influencing, delegating

Advanced selling techniques and leadership tools
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What is the output from the course?

You come away with an action plan of how you are going to re-open those doors that have been closed to you,
and how you are going to use your new tools and techniques to get greatest buy-in from the people you most
want to influence. Previous delegates report that this course gave them new energy and confidence in taking
risk management to the next stage in their organisations. All the course materials and work completed are
provided on a CD Rom, we send you the material we worked on after the course and you get a certificate and
CPD points.

What is the timing for the course?
So you get two whole days’ work with only one night away from home, day 1 starts at 10:15 and goes on until
17:00 pm. Day 2 starts at 09:00 and finishes at 16:00pm.

Who are the course leaders?
Liz Taylor FIRM, FBCI leads this course and other LTRC consultants help from time to time.

How do | book?

To reserve your place, please complete the details below and email or fax back to LTRC on 01626 330557. We
acknowledge receipt, and send you an invoice with details of where the course is being held, in case you need
to book accommodation. About two weeks before the course you receive your joining instructions and
homework. If you would like more information, please contact us.

What have people said about the course?

Here are some of the comments that people have made about the course;

Very useful course, particularly around conducting a health-check and understanding how to implement risk appetite
Excellent handouts, these will allow me to take real action rather than limit this to theory

[ would definitely recommend that others attend future courses

| have learned some good tools and techniques that | will apply when | get back into the office

Very good idea to provide us with the CD Rom , it's a fabulous resource to have

This was a very comfortable use of everyone’s experience; there was good conversation and a pleasant atmosphere.

The presenter facilitated learning well, she made sure the topics were fully understood

The facilitator was very personable, knowledgeable but also approachable.

Group work on barriers was really good

Exercises were great at illustrating tools and how risk management can be applied in areas such as recruitment and retention
| particularly enjoyed the strategic planning tool and will be using this in my organisation

The use of opportunity side of risk could be a useful selling factor

Great course and a very experienced presented who made what can be a very dry subject extremely interesting and stimulating
Bow Tie looks like an excellent tool for unpicking risks

Lots of interaction, group work, really energised

Good to do learning review with relevance to different areas of work and life

Overall really good and learned much from the training
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Embeddmg Risk Management: Date 2012 Venue Please tick
Training Workshop ORDER FORM June 21 & 22 London
Sept 20 & 21 Bristol
Dec6 &7 London
(please complete one per delegate)
Name Position
Organisation
Special dietary Member of IRM (Please circle the right one)
requirements YES/NO
Public Service or other not-for-profit Organisation (Prease circle the right one) YES/NO
Other organisation YES/NO
Address
Telephone Email

Purchase Order Number/Reference

Amount to invoice (non residential only) Please tick
Public Service and other not-for-profit Organisations IRM members £ 805 plus VAT

Public Service and other not-for-profit Organisations non IRM members £ 885 plus VAT

All other organisations IRM members £ 995 plus VAT

All other organisations non IRM members £ 1105 plus VAT

Signed Dated

*Please note that the running of each course is subject to minimum numbers so dates We can run this course
may change or more dates may be added if oversubscribed.

in-house for up to 30
attendees

Please fax back to 01626 330557 or email to joe.clowes@liztaylorriskconsulting.co.uk .
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