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Embedding Risk Management:
Training Workshops

What is it?

This IRM accredited course is the next step for Risk Practitioners who know the process of risk
management. You understand what it's all about, but you need to embrace further skills to help you get
risk management accepted and embedded as part of the business culture in the organisation.

How do you approach the training?
We deliver the training during a two day (normally residential) interactive course.

Much of what we cover in the course deserves a great deal longer than we can cater for on a short
course such as this. So we present each subject like a tool to put in your own toolkit. You can then learn
the techniques and skills in your own time after the course using the models, tools, links and further
learning lists that we provide. Oh, sorry, there is some homework to do beforehand as well.

We demonstrate through games, exercises and story telling how each application or tool can be
implemented, and we weave the whole together so each part leads to the next as part of a natural
progression.

Why should | attend the course?
We cover, in a business risk management context, general management skills such as
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Risk in the context of it being a threat and / or an opportunity

How to harness other internal activities to get the most out of risk management
Tools for making risk management appealing to all of your audiences
Monitoring and reporting risk management in a value added way

Audit - its role, and how to maximise it

Working out risk tolerance and risk appetite

Ownership of risk and of risk controls

Persuasion, negotiation, influencing, delegating

Advanced selling techniques

Leadership tools
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What is the output from the course?

You come away with an action plan of how you are going to re-open those doors that have been closed to you,
and how you are going to use your new tools and techniques to get greatest buy-in from the people you most
want to influence. Previous delegates report that this course gave them new energy and confidence in taking
risk management to the next stage in their organisations. All the course materials and work completed are sent
to you on a CD Rom following the course and you get a certificate and CPD points.

When and where are you running the courses?

What is the timing for the course?
So you get two whole days’ work with only one night away from home, day 1 starts at 10:30 and goes on until
5:00 pm. Day 2 starts at 09:00 and finishes at 3:45 pm.

Who are the course leaders?
Liz Taylor MIRM, FBCI and Arthur Morris MIRM, MBA, ACIS, FCII (see our website for CVs)

How do | book?

To reserve your place, please complete the details below fax back to LTRC on 01626 330557. We
acknowledge receipt, and send you an invoice. About two weeks before the course you receive your joining
instructions and homework. If you would like more information, please contact us.

What have people said about the course?

Here are some of the comments that people have made about the course;

The presenter facilitated learning well

Group work on barriers good

Strategic planning tool very good. Thank you!

Exercises were great at illustrating tools and how risk management can be applied in areas such as recruitment and retention
| particularly enjoyed the strategic planning tool and will be using this in my organisation

The use of opportunity side of risk could be a useful selling factor

Great course and a very experienced presented who made what can be a very dry subject extremely interesting and stimulating
Bow Tie looks like an excellent tool for unpicking risks

Useful to put the example of risk in every day activities

It was useful to talk about risk ranking collectively and the bow tie exercise was excellent

Lots of interaction, group work, really energised

Good to do learning review with relevance to different areas of work and life

Overall really good and learned much from the training
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Date 2010 Venue Please tick
. . . 4th & 5t March* London

Embedding Risk Management: 130 & 14" Apri | London
Training Workshop ORDER FORM 11"& 12"May | London

8th & 9t June Manchester

* this is in conjunction with the National School of
(please complete one per delegate) Government - please book direct with them
Name Position
Organisation
Special dietary Member of IRM (Please circle the right one)
requirements YES/NO
Public Service or other not-for-profit Organisation (lease circle the right one) YES/NO
Other organisation YES/NO
Address
Telephone Email

Purchase Order Number/Reference

Amount to invoice _____ Pleasetick __
Residential Non-residential -

deduct £50.00

Public Service and other not-for-profit Organisations IRM members £ 805 plus VAT

Public Service and other not-for-profit Organisations non IRM members £ 885 plus VAT

All other organisations IRM members £ 995 plus VAT

All other organisations non IRM members £ 1105 plus VAT

Signed Dated

*Please note that the running of each course is subject to minimum numbers so dates hWe C?” run tPiS C(Lulrzg ";'
may change or more dates may be added if oversubscribed. OUSE for you from plus

vat and exps per head
(depending on numbers)

Please fax back to 01626 330557.
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