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Dealing with Uncertainty - Forecasting
Risk: Tools and workshops

For whom, how long?

For owners of outcomes, such as key players in partnerships and senior management. We have a
number of different tools and techniques to help you to gain more certainty over the future. For
example, we can help you develop your own horizon scanning tool in a matter of a few days, and
there are techniques and workshops that can be delivered in a matter of hours to provide the first
base of data for the tool and point you in the direction of your action plan.

Content?

We help you build a body of live issues that could become threats or opportunities. We help you to
map these against specific outcomes or goals for the organisation. As the detail builds, you get a
vision of those issues that will present opportunities that you can grab hold of, risks that you can do
something about as well as those things over which you have no control.

Deliverables?
You end up with tools, techniques and a methodology that will help you to review the horizon on a
regularity that is risk driven, and respond to the challenges with best use of resources.

With the techniques, workshops and involvement of the key players there is;
. Ownership of the outcomes,

Better team working,

Better transparency of objectives

Better clarity of objectives that might conflict with each other.

We can build you a tool that is linked to live and regularly updated government information so you
have up to the minute data and information about that issue.

Whichever methodology or techniques you choose, the output will enable you to revitalise your risk

lists at the top level of your organisation on a regular basis. You will be able to formulate value for
money action plans to maximise the opportunities whilst managing the threats.

Just contact us by phone or email! Tel 01626 337626 or email info@liztaylorriskconsulting.co.uk
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Type of Methods and Workshops that we do

e Causal Layered Analysis e State of Science Reviews

e Delphi e PESTLE

e Driver Analysis e Systems Maps

e Horizon Scanning e Trend Analysis

e Folksonomies e Plausibility Matrix

e Issues Trees e Dialogue

e Review of Abstracts e Gaming

e Seven questions e Modelling and Simulation

e Narrative

e Scenarios

e Visioning

e Back-casting

e Reverse engineering
e Roadmaps

e The Fifth Scenario

e Windtunnelling

This is an illustration of one live case study. We are comparing the performance
indicators (on the left hand axis) with potential risk (on the horizontal axis). This
was used to determine the action plan to give a better outcome to the performance

indicators as well as review the horizon regularly.

FINANCIAL SOCIAL
T ] 1

ENVIRON
= 8 [r

TECHNOLOGY POLITICAL
06 [ 11 [ 100 109 12 o e T g T I [T B Tor [ 5 EeE
e I e 577 ars| sz oo o k

0

jazs| 523 J100| jaazs3d
561 la22 525

02| (6

3
3T

amafoss
Jass

Jaa7
Jao
Jaaz
Jass
Jags

Tas[es
451

122/
550

5

4858

>< [>< [l >< <!
<[>

u
<[« =
A
u [ 5] <8
afulululu
afufulululu
< [><[>< [>< [>< [ [><[>

LIZ TAYLOR RISK CONSULTING 2

<[>

<[>

©2009/10 Liz Taylor Risk Consulting
www.liztaylorriskconsulting.co.uk



