LONDON RISK MANAGEMENT GROUP

INFORMATION AND BOOKING FORM

The London Risk Management Group has once again had another very successful year.

Here is a list of the outputs from the last year which were consolidated into a thirty seven page report for future
use and to provide evidence of practice of leading edge risk management;

The way forward for risk management, Risk Management strategies, benchmarking

Corporate Governance and governance statements

Partnership risk management and updating the toolkit

Innovative ways to emebed risk management, educating staff, communicating risk management and
building a risk management culture

Economic climate and opportunities and threats for risk managers

Information risk management, project risk management

Cost benefit analysis and risk appetite

Risk management and audit roles and overlaps

This is your opportunity to book your place for the forthcoming series of meetings, the subject matters and dates of
which are listed below. You will benefit from the group’s shared knowledge and experience and be able to
benchmark and contribute.

The agenda and issues are agreed by the participants and the focus is purely on Enterprise Risk Management
iSsues.

WHAT YOU GET

An annually renewable contract

Each meeting and preparation for the meetings count as CPD

Flexibility of attendance - ie you can bring or send other people from your organisation

At least ten meetings per year

Meetings held at Camden Town Hall, generally from 10.00am to 12.30pm but some are all day meetings
Refreshments, coffee and tea

A pre-agreed programme of subjects - decided by you in advance

Meetings facilitated by Liz Taylor Risk Consulting, with notes and follow up etc

The opportunity to network with like-minded people in the public sector

The chance to learn more about how other people are tackling their issues

Toolkits, guidance and self assessment processes are developed from the output, and all members receive
them free

e A compendium of all the output covered during the year

Here is a provisional list of the subjects that members have selected and scored in terms of priority for the coming
year;

date subject

Sep-10 | Budget outcomes, Reorganisation, Partnership working and shared services

Integrated assurance - linking RM to decision making, Effective reporting to senior management and
Oct-10 what they need to do, replacement for the CAA and demise of the Audit Commission

Information management, Strategic issues such as changing technology like cloud computing,
Nov-10 | Emerging risks

Dec-10 | Key risk indicators, Risk appetite

Jan-11 Reputation, Uncertainty

Feb-11 | Tools to do the job, like IT systems — all to give a presentation

Mar-11 Procurement RM

Apr-11 Business continuity planning, disaster recovery

May-11 | Project RM including large civil projects

Jun-11 Carbon reduction
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WHAT IT COSTS

e  Cost for Membership: £575 plus Vat per annum, payable in advance for 10 meetings (Oct 2010 - Sept 2011)
e A .pdf copy of the outputs from the previous year £100 plus vat

e Lunch or longer meetings to be charged as agreed with you

WHAT WE WILL DO

We will continue to invite people who are interested in Risk Issues so that we ensure a good attendance at each
meeting. We commit that at least ten meetings will run and we will ensure that an experienced consultant from Liz
Taylor Risk Consulting attends each meeting to facilitate.

HOW TO JOIN
Please complete the booking form below as soon as possible, as numbers are limited. We will confirm your place
and issue an invoice. If you require further information please don't hesitate to contact us.

Booking Form
Normal membership

| wish to book a place for my organisation for the period Oct 2010 to Sept 2011 (at least 10 meetings over 12
months). Cost: £575 + vat

Organisation Name &
Address:

Name:

Position:

Email:

Telephone:

Purchase Order Number:

Invoices to be addressed
to:

Please complete this form and then send it back to us, either by email to info@liztaylorriskconsulting.co.uk or fax
to 01626 330557

LIZ TAYLOR RISK CONSULTING

PO Box 340

Newton Abbot

Devon TQ12 5ZX

e: info@liztaylorriskconsulting.co.uk

t: 01626 337626

f: 01626 330557

w: www.liztaylorriskconsulting.co.uk
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