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Partnership Risk Management Toolkit

Every partnership involves risks: you need a proven way to assess, prioritise, reduce and
manage them. Our Partnership Risk Management Toolkit is a complete set of checklists,
questionnaires and other documents designed to identify low, medium and high-risk
partnerships, and develop strategies to manage them. And by giving you and your partners a
common language and long-term approach, the toolkit will help you avoid the biggest risk of
all - the failure of the partnership itself.

The Content

The templates in the first section uses matrices and resources to help you decide whether you're in a
low, medium or high-risk partnership, by evaluating the risks to your own organisation and its goals,
and the combined risks and opportunities you and the partners are facing. A simple checklist covers
low-risk partnerships: there’s a Risk Assessment for medium-risk partnerships, and a Due Diligence
checklist, plus advice on when to apply it for high-risk partnerships. Further tools then help identify
priorities, to ensure risks are managed and resources allocated appropriately for each partnership.

Subsequent sections deal with identifying risk, causes, outcomes and controls, assessing likelihood
and impact and monitoring risks, plus specific examples of partnership risks and solutions. The
Toolkit also contains governance and risk management processes for both simple and complex
partnerships, and considers the pros and cons of different models.

What you'll get out of it...

o A common language for managing risk between you and your partners

o Clearly defined priorities and goals for you and your partners

o A process for identifying the highest-risk partnerships

Resources allocated where they're most needed

A clear sense of the partnership’s importance in meeting your own goals

Sustained enthusiasm and engagement among the partners to achieve goals

A flexible business asset with a licence for unlimited use throughout your whole organisation

...and what we’ve put into it
Developed with the London Risk Management Group, representing a cross-section of public-sector
risk management professionals, the Toolkit includes

o A full set of templates for you to complete

o Comprehensive guidance notes

o PowerPoint presentation with speaker’s notes
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It's supplied as both bound hard-copy and on CD-ROM in MS Word and .pdf format, so you can
adapt it to your own systems and language.

How to order
To place your order, please complete the details below and fax back to: 01626 330557. If you'd like
more information, please call 01626 337626 or email info@liztaylorriskconsulting.co.uk

Partnership Risk Management Toolkit Order Form

Name Position

Organisation

Address

Telephone Email

Purchase Order Number/Reference

| would like to purchase the Toolkit for £550 plus VAT for a full licence across my
organisation and partners.

| will send a cheque Please invoice me tick as appropriate

| understand that the Toolkit will be sent to me once my payment appears as cleared
funds.

LIZ TAYLOR RISK CONSULTING 2 ©2009/10 Liz Taylor Risk Consulting
www.liztaylorriskconsulting.co.uk



mailto:info@liztaylorriskconsulting.co.uk

