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PO Box 340, Newton Abbat, Devon TQ12 57X
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info@liztaylorriskconsulting.co.uk
www liztaylorriskconsulting.co.uk

WAT Mo: 929 5512 02

Partnership risk management:
Training workshops

What is it?
This one day interactive course is about helping you to get to grips with managing the risks of
partnerships and managing the risks to partnerships.

How do you approach the training?
We deliver the training during a one day interactive course. We demonstrate through proven tools,
techniques and working groups each of the aspects of managing partnership risks.

Why should | attend the course?
We cover the whole range of aspects of managing the risks from partnerships as well as the risks to
partnerships such as;

Defining a partnership

Prioritising the many partnerships that your organisation might participate in

Deciding your action plan based on the range of partnerships and the riskiness of them
Working through the differences of working with partners as opposed to your own people

Please contact us for a full agenda if you are tempted but not sure whether to commit.

Who is the course for?
This course is designed for management and partners at all levels, particularly Partnership
Managers, Risk Managers and Auditors.

What is the output from the course?

You come away with a good idea of how you can improve or structure your approach to managing
partnership risks. At the end of the course you get a CD rom with all the course materials, tools that
you have used and the output that you will have generated during the course.

When and where are you running the courses? Date Verds
We are running the courses on the dates as shown here; 0 February 2010 | London
How do | book? 28 April 2010 London
Please complete the form overleaf and fax back to us. 23 June 2010 London
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RISK CONSULTING

Partnership Risk Management: Training Workshop ORDER FORM

(please complete one per delegate)

Name Position

Organisation

Special dietary requirements

Public Service or other not-for-profit Organisation (Please circle the right one) YES/NO
Other organisation YES/NO
Address
Telephone Email
Please tick the appropriate date*; Date Venue Please fick
10 Feb 10 London
28 Apr 10 London
23 Jun 10 London
Purchase Order Number/Reference
Amount to invoice Please tick
Public Service and other not-for-profit Organisations £ 499 plus VAT
All other organisations £ 695 plus VAT
(Please call us if you would like more than one delegate as we can discuss discounts)
Signed Dated

*Please note that the running of each course is subject to minimum numbers so dates

may change or more dates may be added if oversubscribed.

Please fax back to 01626 330557.

We can run this course in-
house for you from £140 plus

vat per head subject to
minimum numbers
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